PPICS

The Association for
Operations Management®

Greater Detroit Chapter

The Greater Detroit Chapter of APIC
Professional Development Meeting

The Greater Detroit Chapter of APICS is pleased to offer our members the opportunity to learn more about the influence of operations
management in the health care industry. Please RSVP and mark your calendars and submit your questions:

Panel Discussion: Application of Operations Management Principles to
Improve Health Care Delivery and Reduce Costs

Tuesday, March 16", 2010

SchoolCraft College — VistaTech Center
18600 Haggerty Rd., Livonia , Ml 48152
Map / Directions

Please join us for dinner and our 4 guest speakers / panelists:

Overview

A Panel Discussion on the application of operations management principles, processes and methodology to improve Health Care
delivery and reduce operations costs to accomplish initiatives, like improving processes, removing redundancies, reducing waste,
better controlling and managing inventory, better scheduling staff, reducing patient wait times, and better managing supply chains.
The panel of four professionals, who will share their experiences of how they positively influenced in the providing, purchasing,
insuring, and supporting the effective and efficient delivery of Health Care services to patients, consists:

e Dr. Anita Craig, a Physician and Instructor at the University of Michigan Hospital, who has applied lean principles to improve
the efficiency and timeliness in the delivery of health care services like improving processes for transferring patients from
acute medical to inpatient rehab to improve first-day utilization of therapy services.

e David Dobrzykowski, a Technology Professional and University of Toledo instructor and doctoral candidate in the
Information, Operations and Technology Management Department, with a background in the health care insurance industry,
has applied supply chain concepts and information technology in the health care industry, e.g. use of radio frequency
identification (RFID) for hospital asset and inventory management.

e Sandy Barkman, a Health Care Procurement Specialist at the University of Michigan Hospital, whose efforts interfacing with
suppliers, has helped to improve the delivery of Health Care services (e.g. materials, supplies, lab work, clinical services, etc.)

e John S. Pennington, an Operations / Supply Chain Management Consultant, APICS member and instructor, whose focus on
continuous improvement to bring concepts in Lean Thinking and A3 Problem Solving for improving the delivery of Health Care
services, e.g. better inventory management and controls, better staff scheduling.

Time
Professional Networking: 5:45 - 6:15 p.m.
Dinner: 6:15 - 7:00 p.m.

Speakers Presentations Followed by Panel Discussion Q&A: 7:00 — 9:00 p.m.

Registration Fee

Dinner & Speaker: APICS Members and Affiliates and their Guests: $25
Non-Members: $35
Students with valid ID: $20

Speaker only: $15 at the door; $10 with advanced registration
Full Time Students with ID: $5 at the door or with advanced registration

Register by phone: Please call (248) 443-9630 or On-line: Please click Please RSVP by 5 p.m. Friday, March 12"

Subscription Information
To update your contact information including business, home, and email addresses or to stop receiving electronic mailing from APICS, please follow the link to the
national APICS website (www.apics.org) and log in to click on View/Edit My Info and update your information and preferences.


http://vistatech.schoolcraft.edu/Location/tabid/56/Default.aspx
http://apicsdet-mar2010pdm.eventbrite.com/
http://www.apics.org/

